


Expectations for Administration

Maintaining a good rapport with the administration is one of the most important components of any program. I understand that if hired the football program will reflect the TEAM administration and staff so it is my job to set the example for the student-athletes by enforcing all TEAM rules and policies within my program. 
In my 9 years as a high school coach I never been reprimanded and I will strive to maintain an open line of communication between myself the TEAM Administration and staff. I can assure that the people I bring on my staff will reflect me and my coaching philosophy. It is my job to handle all aspects of the football program which includes dealing with parents. My goal throughout my tenure if hired will be to have zero parent complaints reach your office.
[bookmark: _GoBack]My expectations for the TEAM Administration are simple; I would like to be allowed to run my program without the "Jerry Jones" approach. I can assure you that all decisions that don't need approval will be made with prescience calculations and considerations for CCSD and TEAM rules and policies. Second I would like to have the support of the staff to help establish a weight training class exclusively for football players. 
In return I would like to establish a school wide athletic weights program catering to all of the athletes in the school. I would like for the athletic programs to support each other and I will volunteer my time to creating sport specific in season and off season work outs, tailor-made with the input of the various head coaches around the school. It is my job to not only establish a winning school year by providing a successful football team but to establish an athletic program that consist of multi-sport athletes that compete on a high level in all sports they choose to play.
It is my goal to run an efficient program, one that doesn't cause problems for administration. In order to do that I need to to keep an open line of communication with all parties concerned. I believe honesty is the best policy when it comes to dealing with player’s parents and staff. It would be naive of me to think that running a program will go without problems but I can assure you that with my upfront personality I explain things truthfully and with all parties in mind. It's my job to worry about the football program not the administrators, and the less I see of you, with the exception of post game celebrations, the better.


 "Nothing worth doing is easy, if winning were easy everyone would do it"
-Bear Bryant



