



Football Staff Meeting Topics
Meeting # 1 (December)
· Off season 
· Inventory
· Expectations
· Hiring
· Coaches and Team Rules
· Coaches Expectations
· Sign Coaches Contracts
Meeting # 2 (January) Winter Football
· Full Staff
· Meet
· Watch film on last year
· Academic Plan
· Study tables
· How to keep kids eligible 
· How to kids get to play
· Feeder school recruitment
· Freshmen night
· Coaches Sizes:
· Hat 
· Shirt
· Polo
· Dress Short
· Athletic Short
· Shoe
Meeting # 3 (February) Spring Ball
· Plan:
· Film Session
· Class Session
· Position split 
· Team together
· Agility Stations
· Indy Time
· Perfect the basics


Meeting # 4 (March) SNFCA Combine
· Combine Training
· Inter squad 7 on 7 Tournament (April)
· Freshmen Night (April)
· What to do?
Meeting # 5 (April) Camp Practice
· Practice Shell
· Camp Procedures
· Itinerary 
· Assignments
· Bus
· Practice Plan
Meeting # 6 (June) @ Camp
· Freshmen Camp
· Assignments
Meeting # 7 (June)
· July summer camp
· Focus (No Team) *Master the basics, Learn responsibilities
· Agilities 
· Strength building
· Individual Drills	
Meeting # 8 (July) before 2 a days
· 2 –A-days
· Equipment Hand Out Assignments
· Inspect Athletic Packets for Errors
· Fundraising
Meeting # 9 (August 1st Saturday after 2-adays) Season
· Practice Routines
· Pre
· During
· Post
· Discipline

Meeting # 10 (November) End of the Season
· First Saturday after season is over 
· Coaches Evaluations
· Inventory
· Clinic Info
· Off Season Plan
· Bowl Game Tickets
· Banquet
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