
Parent Expectations

Accept, Support, Reinforce! That is the message I have for the parents of the TEAM football program. My expectations for the parents are broken down into 3 categories:

Accept: Accept what the coaching staff is trying to accomplish.
The Process: Return TEAM to its glory days of being an elite program in Las Vegas will not come easy or fast. It will take work sweat from the athletes and support from staff, fans, alumni and parents. Please Understand things are going to change; the culture the discipline and the expectations, your athletes will be held to a higher standard if we want to accomplish our goal.
		Buy in to the program
Please make arrangements to be there early, if you are on time you are late!
		Respect the Calendar
Support: Give support where you can to the athletes and coaching staff
When you are trying to change something having support is one of the biggest keys to success. It is vital that parents support the change that is occurring because in the end you family will be affected in some way. 
		Academic Support 
			Can’t play if they aren’t eligible so stay on top of them
Fundraising 
			Assist in what we are doing
			Ideas?
Reinforce: Reinforce football rules and consequences with your athletes
[bookmark: _GoBack]Reinforcement is a very important pillar in our three pillars of success, its important because it holds the athlete accountable for his actions in all facets of his life. If he is held to the same standard in the class room and at home as he is on the football field the sky is the limit. Reinforcement is needed so your athlete will have the same message in all of his environments.   
