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Welcome to TEAM High School Football Program (TFP),


We are proud to offer a football coaching position of _________________ to ____________________. Your hard work and dedication are what got you here. Now it is time to get to work. This is a description of what is expected of you during all phases of the football year: Off-Season, Spring Football, Pre-Camp, Summer Football, 2 a days and the Fall Season. 

When transitioning a program we must hold the coaches, players and community to the highest standard. It has been my experience that if you know what my expectations are in advance there will be a better relationship amongst the staff and therefore produce a winning program. Do I expect a lot of you absolutely but that is what is required to be successful. It’s always better to work smarter not harder, and it’s always important to know that many hands make light work.

My expectations are clear, you have been chosen to be a member of my staff because we share many common qualities, therefore you reflect me, my views and values and most importantly my coaching philosophies. Will we have differences on how to do things absolutely, we are human but I ask that you give me and the staff the courtesy of discussing those things in the confines of the coach’s office. There is nothing more toxic to a staff then a divided staff; I am a person whose philosophy is to air things out.

My Goal for all of my coaches is to someday promote or send you on your way as you advance up the ladder of the coaching hierarchy. I want individuals who want to be Head Coaches. 


Below are the responsibilities I expect to be perform by all of my coaches; attached you will find your specific responsibilities as it pertains to your specific job title.


· Arrive to school 30 minutes before practice 
· Arrive out to practice 10 minutes prior to athletes to set up your Individual station.
· Be prepared for practice (Indy drills)
· You are required to attend all staff meetings, inventory days and end of the year banquet.
· You are to perform your daily responsibilities, Pre, In and Post game responsibilities in addition to your In Season and Off Season Responsibilities.

Failure to perform these duties may result in the loss of a paid stipend and you will be considered a Volunteer.

		David Sevier

Dave Sevier
Head Football Coach
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